UBND THANH PHO HAI DUONG CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TIEU HQC TAN BINH Djc 1ap- Ty do — Hanh phtic

S8 01/KH-THTB Tan Binh, ngay 28 thang 6 nam 2023

KE HOACH BOI DUONG CAN BQ QUAN LI, GIAO VIEN
NAM HOQC 2022-2023

Cin ctr Thong tu s6 17/2019/TT-BGDDT ngay 01/11/2019 ctia Bo Giao duc va
Pao tao (GDDT) ban hanh Chuong trinh bdi dudng thudng xuyén gido vién co so
gido dyc pho thong; Thong tu s6 18/TT-BGDDT ngay 01/11/2019 cua Bo GDDT ban
hanh Chuong trinh bdi dudng thudng xuyén can bd quan 1y co sé gido duc phd thong;
Thong tu s6 19/2019/TT-BGDDT ngay 12/11/2019 cua B6 GDDT ban hanh Quy ché
bdi dudng thuong xuyén giao vién, can b quan ly co so giao duc mam non, co s
gido duc phd thong va gido vién trung tim gido duc thudng xuyén;

Can cr vao tinh hinh thyuc té cua nha truong, két qua bdi dudng nhimg nam hoc
2022-2023, nham nang cao nghiép vu quan 1y, niang luc chuy@n mén nghiép vu cho
can bo (CBQL), giao vién (GV), nhan vién (NV), truong Tiéu hoc Tan Binh xay
dung Ké hoach boi dudng thudong xuyén (BDTX) cho can bd quan 1y, gido vién, nhan
Vién nam hoc 2023-2024 nhu sau:

I. MUC PiCH, YEU CAU

1. Muc dich:

- Giup CBQL va GV dang cong tac trong cac trudng ticu hoc, truong lién cap
tiéu hoc - trung hoc co s (sau dy goi chung 1a co s¢ gido duc tleu hoc) nang cao
pham chat, nang lyc chuyén mon, nghiép vu nhim dap tng yeu cau, vi tri viéc 1am,
dap tmg yeu céu thyc hién Chuong trinh gido duc phd thong 2018 (GDPT 2018);

- Phat trién nang lyc tu hoc, tu bdi dudng; ning luc t6 chirc, quan 1y hoat dong
BDTX; nang lyc ty danh gia cong tac BDTX cua CBQL, GV trong nha truong;

- Boi dudng thuong xuyén 1a mot nhiém vy bat budc hing nam d6i véi CBQL,
GV nhim nang cao muc do dap ung yéu cau phat trién cta gido duc pho thong va dap
Ung yéu cau cua Chuan nghé nghiép.

2. Yéu cau:

- Nha trudng t6 chic cac 10p boi dudng dam bao nghiém tic, hiéu qua.

- CBQL, GV, NV tham gia trén tinh than trach nhiém cao, phat huy tinh tg quén,
chu dong, phdi hop dé t6 chirc thanh cong cac 16p boi dudng.

- Pam bao thyc hién nghiém tic theo ding huéng dan ctia Phong GDDT vé quy
trinh, thoi gian, ) luong, thanh ph?m, y thirc trach nhi¢ém... trong cac 16p boi dudng.

- Cong tac BDTX gan két chat ché vai viéc trién khai danh gia CBQL, GV theo
chuan nghé nghiép gido vién, chuan Hiéu truéng va theo sy chi dao d6i méi gio duc
cua nganh, ting budc cai thién va nang cao nang luc d6i ngii CBQL, GV.



- Trong qué trinh bdi dudng co su kiém tra, danh gia thuong xuyén. Két qua cong
tac bdi dudng gido vién 1a mot tidu chi danh gia can bo quan ly, gido vién, nhan vién
cudi nam hoc.

I1. POI TUQNG BOI DUONG

100% CBQL, GV, nhan vién dang cong tac tai Truong Tiéu hoc Tan Binh.

111. HINH THU'C BOI DUONG:

- Théng qua tu hoc, tu nghién ctu;

- Théng qua cé4c 16p tap huan tap trung, tap huan qua mang do B6 GDPT, S¢
GDDT, Phong GDDT va nha trudng té chuc.

- Théng qua sinh hoat t6 nhém chuyén mon ; trudng / lién trudng / cum truong;
hoi thao, chuyén dé va céc hinh thie td chirc phi hop khac;

IV. NOI DUNG, THOI LUQNG BOI DUONG

1. Chwong trinh boi dudng 01: (40 tiét/nidm hoc):

Tiép tuc boi dudng CBQL, GV pho thong cbt can va dai tra thuc hién Chuong
trinh GDPT 2018 theo ké hoach ctia Bo GDDT:

* Poi véi can b quan ly: Tap trung cac mo dun: QLTH 09

M6 dun 09: Ung dung céng nghé thong tin, truyén théng trong qudn tri truong
tieu hoc.

* Pdi véi gido vien: Tap trung cac mdé dun GVTH 09

M6 dun 09: Ung dung cong nghé thong tin, khai thac va si dung thiét b cong
nghé trong day hoc va gido duc hoc sinh tiéu hoc.

* Cach thue hién:

- Truy cap vao tai khoan di dugc Viettel cAp dé hoc tap nghién ctru theo yéu cau
boi dudng cua timg modunle trén hé thong: “taphuan.csdl.edu.vn”

- Chu ddng lién hé voi CBQL, GV c¢dt can néu can hd trg, gitp dd.

- Hoan thanh day du bai tap, bai kiém tra trén hé thong theo quy dinh.

- Bao cao két qua ty danh gia vdi CBQL, GV cbt can duoc phan cong hd tro ngay
sau khi hoan thanh khoa bdi dudng qua mang Internet.

2. Chwong trinh bdi dudng 02: (40 tiét/nam hoc):

Chuwrong trinh boi duong cdp nhat kién thirc, kj ndng chuyén nganh thuc hién
nhi¢m vy phat trién gido duc phé théng theo tirng thoi ky cia dia phwong do cdc cdp
trién khai (B¢ GD-PT, S6 GD-PT, Phong GD&PT)

2.2.1. Noi dung ké hoach ciia S6 GDDT (c6 VB huéng dan ciia S6)

2.2.2. N§i dung ké hoach ciia Phong GDDT (c6 VB hwéng dan ciia Phong)

3. Chuong trinh boi dudng 03: Khoi kzén thirc tw chon: Chwong trinh boi
duéng phat trién nang liwc nghé nghiép theo yeéu cau, vi tri viéc lam

- CBQL lua chon noi dung ty hoc, tu bdi dudng theo quy dinh tai Thong tu sO
18/TT-BGD BT ngay 01/11/2019 ciia Bo GDPT ban hanh Chuong trinh boi dudng
thudng xuyén can bd quan 1y co so gido duc pho thong;

- GV lya chon ndi dung tu hoc, tu boi dudng theo quy dinh tai Thong tu )
17/2019/TT-BGDDT ngay 01/11/2019 caa B6 GDDT ban hanh Chwong trinh boi
dudng thudng xuyén gido vién co s& gido duc phd thong;



- Vi¢c lya chon ndi1 dung boi dudng cn cin ¢ vao nhu ciu thuc té cia mdi
CBQL, GV nhim phat trién PC, NL nghé nghiép dép tng yéu cau vi tri viéc lam.

3.1. Ngi dung béi dwing danh cho cin bé qudn Iy:
- C4c mo dun can b quan ly dang ky hoc tap trong nam hoc 2023-2024:

Yéu ciu
bdi dudng
theo
Chuén

Ma mo
dun

Tén va n¢i dung
chinh ciia mé dun

Yeéu cau can dat

Thoi lwgng
(tiet)

Ly | Thuc
thuyeét | hanh

1. Pham
chat nghe
nghiép

QLPT
01

P6i méi quan tri

ha trwong trong
I:;éi cinh doi méi
giao duc

1. Bbi canh d6i méi giao
duc hién nay.
0. Nhitng van dé chung
vé quan tri nha truong
trong bbi canh doi méi
giao duc.

3. Quan tr1 nha truong
hudng toi phat trién pham
Cht, nang luc hoc sinh
trong b6i canh d6i moi
giao duc.

8 12

QLPT
03

Phat trién chuyén
imén, nghiép vu doi
véi can by quan ly
co' s6 GDPT

1. TAm quan trong ctia
viéc phat trién chuyén
mon, nghi¢p vu cia can bd
quan 1y co s& GDPT.

D. Yéu cau, noi dung va
phuong thirc phat trién
nang luc chuyén mon,
nghi€p vu cia can bo quan
Iy co s& GDPT.

3. Lua chon ndi dung uu
tién va xay dung ké hoach
phat trién ning lyc chuyén
mon, nghiép vu ban than
va can b0 quan ly khac
trong nha truong.

QLPT

To chirc xAy dung
¢ hoach phat trién
ha truwong

1. Khai quat chung vé ké
hoach phat trién nha
truong.

2. Noi dung, phuong phap
va quy trinh xay ké hoach

16 24




2. Quéan
tri nha
truong

04

phat trién nha truong.

3. Giam sat, danh gia
viéc thuc hién ké hoach
phat trién nha truong.

QLPT
05

(Quan tri hoat dong
day hoc, giao duc
trong nha truong

1. Nhitng van dé chung vé
quan tri hoat dong day
hoc, gido duc trong nha
truong.
2. Cong tac quan tri hoat
dong day hoc, gido duc (ké
hoach day hoc va giao duc
theo yéu cau phat trién
phém chét, nang luc hoc
sinh,...) trong nha truong.
3. Phan cong, huéng dan,
giam sat, danh gia gido
vién, t0 chuyén mon thuc
hién hoat dong day hoc va
gido duc trong nha truong.

16

24

QLPT
10

IQuan tri chat lrong
gido duc trong nha
treong

1. Nhitng van dé chung vé
quan tri chat lugng gido
duc trong nha truong.

2. Cac hoat dong quan tri
chat luong gido duc trong
nha truong.

3.Quan tri chat lugng gido
duc hudng téi phat trién
chat lugng bén ving ddi

vGi nha truong.

16

24

- Ngoai ra, can bd quan 1y can boi dudng thém céc ndi dung sau:
+P6i méi quan tri nha trudng trong bdi canh déi méi gido duc: tap trung lam tét
viéc gido duc nép séng vin minh do thi, bao vé méi truong, lam tdt cong tac phdi hop
gitra gia dinh va nha truong.
+Néng cao nang luc quan 1y dam bao thuc hién t6t cong tac quan 1y, chi dao gido
duc pho thong 2018.
* Téng hop lwa chon ciia CBQL:

Ma mo dun

QLTHOL | QLTHO3 | QLTHO4 | QLTHO5

QLTH10

S6 luong CBQL (3)

1 1

3.2. Ngi dung béi dwing danh cho gido vién:




- Cac mo dun gido vién dang ky hoc tap trong nam hoc 2023-2024:

Yéu cAu Thoi gian thye
bai du Ma mo A A Noi dung chinh hién (tiet)
0i dwong Tén mo dun . ~ >
theo Chuan dun cua mo dun Ly, | Thue
thuyét| hanh
Q| @ @) ) G |
I. Pham | GVPT [Nang cao pham| 1. Pham chat dao duc cia nha | 8 12
chit nha 01 [chat dao diec  |gido trong bdi canh hién nay.
giao nha gido trong | 2. Cac quy dinh vé dao duc
bdi canh hién ha gido.
nay 3. Ty boi dudng, rén luyén va
phin diu ning cao phim chat
dao durc nha giao.
GVPT Xay dung 1. Nghé nghiép gido vién cosd | 8 12
02 |phong cach ciagidjo duc phd thong trong boi
oido vién co' s¢ [canh hién nay.
giao duc 2. Nhitng yéu ciu vé phong
phé théng cach cluia gido vién co s& giao
trong boi canh [duc phd thong trong bdi canh
lhién nay hién nay; k¥ nang xu ly tinh
hudng su pham.
3. Xay dung va ren luyén tac
phong, hinh thanh phong cach
nha giao.
Il. Phat | GVPT [Phat trién 1. TAm quan trong cua viéc | 16 24
trién chuyén| 03 (chuyénmdn  phat trién chuyén mén cia ban
mon, nghiép cua ban than  [héan.
vu 2. Xay dung ké hoach boi
dudng dé phat trién chuyén mén
cuia ban than.
3. N6i dung cép nhat yéu cau
d6i méi nang cao ning luc
chuyén mon cta ban than déi véi
gid0 vién co so gido duc phod
thong.
GVPT [Xay dung ké 1. Nhitng van dé chung vé day | 16 24
04 oach day hoc |hoc va gido duc theo hudng phat
a giao duc trién pham chat, niang luc hoc
heo hudéng sinh trong cac co sd gido duc phd
phat trién thong.
phim chit, 2. Xay dung ké hoach va to




|nz'1ng lwc hoc
sinh

chtirc hoat dong day hoc va gido
duc theo hudng phat trién pham
chat, nang lyc hoc sinh trong cac
co s& gido duc phd thong.

3. Phét trién duoc chuong trinh
mon hoc, hoat dong gido duc
trong cac co s gido duc phd
thong.

GVPT [Sir dung 1. Nhing van dé chung vé | 16 24
05 phwong phap phuong phap, ky thuat day hoc
day hoc va gido va gido duc phat trién pham chat,
duc phat trién ping lyc hoc sinh.
pham chit, 2. Cac phuong phap, ky thuat
ndng lwe hoc  |day hoc va gido duc nham phat
sinh trién phérn chét, nang luc hoc
sinh.
3. Van dung phuong phap, k¥
thuat day hoc va gido duc phat
trién phém chét, nang luc hoc
sinh.
GVPT [Kiém tra, danh | 1. Nhitng van dé chung vé | 16 24
06 [gia hocsinh  kiém tra, danh gid theo hudng
rong cac co s¢ phat trien pham chat, ning lyuc
iao duc hoc sinh trong cac co s& gido duc
phé thong theo phod thong.
wong phat 2. Phuong phép, hinh thtec,
trién pham cong cu kiém tra, danh gid phat
chat nang luc trién phém chét, nang luc hoc
lhoc sinh sinh trong cac co so gido duc phd
thong.
3. Van dung phuong phap,
hinh thuac, cong cu trong viéc
kiém tra, danh gid phat trién
phém chét, nang lyc hoc sinh co
sO gido duc pho thong.
GVPT [Tw véan va hé 1. Pic diém tam 1y lta tudi | 16 24

07

trg’ hoc sinh
trong hoat
dong day hoc
va giao duc

cua ting ddi tugng hoc sinh
trong cac co sO gido duc phd
thong.

2. Quy dinh va phuong phap tu
van, hd tro hoc sinh trong hoat

dong day hoc, gido duc trong cac




co s& gido duc phd thong.

3. Van dung mdt sb hoat dong
tu van, hd trg hoc sinh trong cac
co s gido duc phd thong trong
hoat dong day hoc va gido duc.

1. Xay
dung moi
truong giao
duc

GVPT [Xay dung vin | 1. Su can thiét cia viéc xdy | 8 12
08 |h6a nha trwong dung van hoa nha truong trong
trong cic co sé [cac co sd gido duc pho thong.
oido duc phd 2. Cac gia tri cot 1561 va cach
thong thirc phat trién van héa nha
truong trong cac co s& giao duc
pho thong.
3. Mot sd bién phap xdy dung
moi truong van hoa lanh manh
trong nha trudng trong cac co s¢
oid0 duc pho thong.
GVPT [Thuec hién 1. Mot s6 van dé khai quat vé | 8 12
09 [|quyén dan chi [quyén dan chu trong truong
trong nha trong cac co sO gido duc phod
truong trong  thong.
cic co sé gidao | 2. Bién phap thuc hién quyén
duc pho thong ([dan chil cia gido vién va hoc
sinh trong cc co sd gido duc phd
thong.
3. Bién phap thuc hién quyén
dan chu cua cha me hoc sinh
trong cac co sO gido duc phd
thong.
1. Van d& an toan, phong | 16 24
chéng bao luc hoc duong trong
GVPT [Thwc hién va [truong trong cac co s& gido duc

10

xay dung
truong hoc an
toan, phong
chéng bao luc
lhoc duong
trong cac co s¢
oido duc pho
thong

pho thong hién nay.

2. Quy dinh va bi¢n phap xay
dung truong hoc an toan, phong
chéng bao luc hoc duong trong
cac co so gido duc phd thong.

3. Mot sb bién phap ting
cuong dam bao truong hoc an
toan, phong chéng bao luc hoc
duong trong cac co s& gido duc
phd thong trong bdi canh hién

nay.




V. Phat
trién moi
quan hé
giira nha
truong, gia
dinh va xa
hoi

GVPT
11

Tao dung mdi
quan hé hop
tac voi cha me
lhoc sinh va cac
bén lién quan
trong hoat
dong day hoc
va giao duc hoc
sinh trong cac
co’ s& giao duc
hé thong

1. Vai tro cua viéc tao dung
mdi quan hé hop tac véi cha me
cua hoc sinh va cac bén lién
quan.

2. Quy dinh vé mbi quan hé
hop tac voi cha me hoc sinh va
cac bén lién quan.

3. Bién phap tang cuong su
phdi hop chit ché voi cha me cua
hoc sinh va cac bén lién quan.

12

GVPT
12

Phéi hop giira
mha trwong, gia
dinh va xa hoi
dé thwe hién
ﬂ:oat dong day

oc cho hoc
sinh trong cac
co’ sO gido duc
pho thong

1. Su can thiét cia viéc phoi
hop gitra nha truong, gia dinh va
xa hoi trong hoat dong day hoc
trong cac co sO gido duc phd
thong.

2. Quy dinh cta nganh vé viéc

phdi hop gilta nha truong, gia
dinh va xa hoi trong hoat dong
day hoc trong céac co s& gido duc
pho thong.
3. Bién phdp tang cuong hiu
qua phdi hop giita nha truong,
gia dinh va xa hdi trong hoat
dong day hoc trong ciac co s&
oid0 duc pho thong.

12

GVPT
13

Phoi hop giira
mha trwong, gia
dinh va xa hoi
dé thue hién
giao duc dao
dirc, 10i song
cho hoc sinh
trong cac co

S6' gido duc pho
thong

1. Su can thiét cua viéc phoi
hop gitra nha truong, gia dinh va
xa hoi trong vi¢c thuc hi¢n gido
duc dao duc, 16i séng cho hoc
sinh trong cac co s& gido duc pho
thong.

2. Noi quy, quy tic vin hoa
rng xUr cua nha truong; quy dinh
tiép nhan thong tin tr cac bén
lién quan vé dao dirc, 16i sdng
cua hoc sinh trong cac co s& gido
duc phd thong.

3. Mot sd k¥ ning ting cudng
hiéu qua phdi hop giita nha
truong, gia dinh va xa hoi trong

hoat dong gido duc hoc sinh

12




trong cac co s gido duc phd
thong.

V. Suwr dung
ngoai ngir
hoic tiéng

dan toc, irng
dung cong
ngh¢ thong

tin, khai
thac va st
dung thiét
bi cong nghé
trong day
hoc, giao
duc

GVPT [Nang cao niing | 1. TAm quan trong cia viéc st | 8 12
14 |llgc sir dung dung ngoai ngit hodc tiéng dan
Ingoai ngir hoic [toc ddi v4i gido vién trong cac co
tiéng dan tdc 5o gido duc pho thong hién nay.
ddi voi gido 2. Tai nguyén hoc ngoai ngir
vién trong cac hoidc tiéng dan toc ddi véi gido
co’ s6 giao duc [vién trong cdc co s& gido duc
pho thong pho thong.
3. Phuong phap tu hoc va lya
chon tai nguyén hoc ngoai nglr
hoic tiéng dan tdoc dé nang cao
hi¢u qua str dung ngoai ngir hoac
tiéng dan toc d6i véi gido vién
trong cac co sO gido duc phd
thong.
GVPT 1. Vai tro cta cong ngh¢ thong | 16 2
15 tin, hoc liéu s6 va thiét bi cong

Jng dung cong
Eghé thong tin,

hai thac va sw
dung thiét bi
cong nghé
trong day hoc
va giao duc hoc
sinh trong cac
co’ s& giao duc
pho thong

nghé trong day hoc, gido duc hoc
sinh trong cac co sd gido duc phd
thong.

2. Cic phan mém va thiét bi
cong ngh¢ hd trg hoat dong day
hoc va gido duc hoc sinh trong
cac co so gido duc phd thong.

3. Ung dung cong nghé thong
tin, hoc liéu sd va thiét bi cong
nghé trong hoat dong day hoc va
giao duc hoc sinh trong céac co sé

ido duc pho thong.

*Luuy:

+ Gido vién dang ky hoc tap, nghién ctru cdc mé dun va thuc hién cac tiét thuc
hanh ddm bdo cac yéu cau can dat tai khoan 3 Muc III ctia Thong tur 17/2019/TT-
BGD&DT ngay 01 thadng 11 nam 2019 cua Bo Gido duc va Pao tao vé viéc ban hanh

chuong trinh boi dudng thuong xuyén gido vién cac co sd gido duc phd thong.

+ TTCM ghi nhén tén nhitng m6 dun gido vién dang ky vao bién ban hop t6 dé
tién theo doi va ki€m tra. TTCM tong hgp nhiing ndi dung cac cd nhan dang ky vao

Ké hoach cong tac BDTX cua t6 va giri vé BGH sau khi thdng nhat trong t6 CM.

+ Gi4o vién tap trung bdi dudng thém mét sé nodi dung sau:
- Phat trién chuyén mon ban than, xay dung truong hoc an toan, phong chong
bao luc hoc duong.




- Hiéu day du vé dinh huéng, muc tiéu va chuong trinh tong thé, chuong trlnh
mon hoc ctia chuwong trinh gido duc phd thong 2018. Nam bat quan diém, nguyén tic
va quy trinh lya chon SGK 16p 1, 2, 3, 4 nam hoc 2023-2024.

- B6i dudng vé st dung phuong phap day hoc va gido duc, cac kiém tra danh gia
hoc sinh, xdy dung ké hoach day hoc va giao duc theo dinh hudng phat trién pham
chat, ning luc hoc sinh tiéu hoc.

Téng hep lwa chen cia gido vién:

viavp | GVPT | GVPT | GVPT | GVPT | GVPT | GVPT | GVPT | GVPT | GVPT
01 03 04 05 06 07 10 11 12
SL GV 6 14 5 7 1 5 7 7 4
* NOi dung 3:

- Boi dudng CBQL, GV thyc hién Chuong trinh GDPT 2018, trong d6 tap trung
vao mét sb ndi dung sau:

+ Tiép tuc boi dudng nang cao chat lugng thuc hién Chuong trinh, sach gi&o
khoa d6i vé6i 16p 1, 16p 2, 16p 3, 16p 4 Chuong trinh GDPT 2018;

+ Boi dudng st dung sach gido khoa 16p 4 Chuong trinh GDPT 2018;

+ Boi dudng str dung tai liéu gido duc dia phuong 16p 4;

+ T chuc chuyén dé P6i moi phuong phap day hoc theo hudng phat trién ning
luc va pham chét cho hoc sinh 16p 1, 16p 2, 1p 3, 16p 4 dbi voi mon Tiéng Viét, Toén,
TNXH, Pao duc, HDTN (16p 1, 2, 3)

- B01 dudng CBQL va GV vé cac phuong phap, k¥ thuat day hoc tich cuc, ddnh
gia HS tiéu hoc:

+ Tiép can Phat trién ki nang hoc tap cho HS tiéu hoc theo so d6 tu duy;

+ Nang cao nang luc thuc hién cong tac truyén thong trong nha truong;

+ Boi dudng vé xay dung trudng hoc an toan, phong chong bao luc hoc duong.

+ Tiép tuc bdi dudng can bo, gido vién, nhan vién chuyén dé: chuyén doi s trong
quan ly va day hoc.

(Co phu luc kém theo)

V. TO CHUC THUC HIEN:

1. Ban giam hiéu:

- Trién khai ké hoach BDTX ctia Phong GD&PT, xiy dung Ké hoach BDTX
nam hoc 2023-2024, chi dao c4c t6 chuyén mén, hudng dan gido vién xay dung ké
hoach bdi dudng thudng xuyén c& nhan, phé duyét ké hoach bdi dudng, tu bdi dudng
cuaa can bo quan ly, gido vién.,

- Can ctr ké hoach BDTX ctia mdi ca nhan di dugc phé duyét, nha truong xay
dung céc noi dung BDTX hé 2023, Ké hoach BDTX niam hoc 2023-2024.

- Kiém tra, danh gia két qua BDTX cua gido vién; bao cio thuong xuyén, dinh
ki vé PGD:

+ Xay dung du kién ndi dung BDTX hé 2023 va Ké hoach BDTX nam hoc
2023- 2024; ndp vé PGD theo dung thoi gian quy dinh.



+ Bao cao két qua cong tic BDTX nam hoc 2023-2024 ndp trudc ngay
25/5/2024.
- Tong hop, xép loai két qua BDTX cua giao vién, CBQL; lam to trinh dé nghi
Truéng phong GD&PT cap gidy chiang nhan HTCT BDTX.
- Thuc hién ché do, chinh sach ciia Nha nudc va cua dia phuong ddi véi can bo
quan ly, giao vién tham gia boi duorng thudng xuyen.
- Pé nghi cac cap quan ly co tham quyén quyét dinh khen thuong d6i vai ca nhan
c6 thanh tich hoac xir Iy déi véi ca nhan vi pham trong viéc THCT BDTX.
* Ho so lwu két qua bodi dudng thuwdong xuyén tai truong:
+ Ké hoach BDTX cuia truong
+ Béo c4o cua gido vién viét vé noi dung tu hoc, tu bdi dudng;
+ Cé&c tai lieu hoc tap nghién ctru dugc Iuu gitr cung ban thu hoach caa giao
vién, danh gia cua nha trudong theo mdi mo dun.
1. Té chuyén mén:
- T6 truong chuyén mon xay dung ké hoach BDTX cua td, duyét Ké hoach
BDTX ca nhan va t6 chirc trién khai ké hoach bdi dudng thudng xuyén gido vién cia
t6 theo thim quyén va trach nhiém dugc g1a0
- T6 chuy@n mén t6 chic dé GV bao céo va thao luan. Noi dung nhu sau:
B&o cdo ly thuyét
- GV bao c4o noi dung da nim bat duoc qua nghién ctu, doc tai liéu.
- Céc thanh vién trong t6 thao luan, danh gia két qua caa dong nghiép.
- Trich bién ban cua to dé nghi giai dap cac ndi dung vudng mac qua thao luan
gui vé nha truong.
- T6 chirc van dung thuc hanh vao gio day trén 16p hoic cac hoat dong giéo duc
trong nha truong.
- T6 chuyén mén td chize cho cac thanh vién trong to dy thuc té gio day hoic du
cac hoat dong giao duc gido vién da dang ky.
* Ho so lwu két qua boi dudng thuwong xuyén tai to:
+ Ké hoach BDTX cua t6
+ Bién ban thao luan cua té chuy@n man:
+ Bién ban cua té dé nghi giai dap cac ndi dung vuéng méic qua thao luan gui vé
nha truong.
3. Can bg, giéo vién:
- CB,GV xay dung va hoan thién ké hoach BDTX cua ca nhan, ctia nha trudng.
- Nghiém chinh thuc hién cac quy dinh vé BDTX ctia cac co quan quan |y gido
duc, cua nha treong va thuc hién nhiém vu BDTX cua ca nhan.
* H so bdi dudng thwong ca nhan:
+ Ké& hoach BDTX cé& nhan
+ S6 ghi chép noi dung boi dudng
+ Tap tai liéu BDTX (truong, to, ca nhan)
+ Cubi nam hoc 1am Béo cdo BDTX (Luu Hb so trudng)
VI. PANH GIA VA CONG NHAN KET QUA BDTX



1. Can cir danh gié va cach thirc danh gia BDTX

- Thyc hién theo Thong tu s6 19/2019/TT-BGDPT ngay 12 thang 11 nim 2019
cua B0 truong Bo Giao duc va Pao tao vé ban hanh Quy ché boi dudng thuong xuyén
gido vién, can bo quan 1y co s¢ gido duc mam non, co s&
gido duc pho thong va giao vién trung tdm giao duc thuong xuyén.

- Panh gi4 viéc van dung kién thirc BDTX vao thuc tién day hoc, gido duc HS;
thyc tién quan ly co s¢ giao duc phd thong. Danh gia thong qua hé thong cau hoi tric
nghiém (d6i véi cac ndi dung 1y thuyét), bai tap nghién ctru, bai thu hoach (d6i véi noi
dung thuc hanh) dam bao dap tmg yéu cau vé muc tiéu, yéu cau can dat va ndi dung
Chuong trinh BDTX va quy dinh tai Quy ché nay.

2. Xép loai két qua BDTX

- Bai kiém tra Iy thuyét, thuc hanh chdm theo thang diém 10 va dat yéu cau khi
dat diém tir 05 tr& 1én.

- Hoan thanh ké hoach BDTX: GV, CBQL duoc xép loai hoan thanh ké hoach
BDTX khi thuc hién ddy da cac quy dinh ctia khoa bdi dudng; hoan thanh du cac bai
kiém tra v6i két qua dat yéu cau trd 1én.

- Khong hoan thanh ké hoach BDTX: GV, CBQL khong dap tng dugc cac yéu
cau hodc cac bai kiém tra co ket qua chua dat yéu cau.

3. Cong nhén va cip glay ching nhén két qua BDTX

- Nha trudng t6 chirc tong hop, xép loai két qua BDTX cua CBQL, GV dua trén
két qua danh gia cac ndi dung BDTX cua CBQL, GV.

- Phong GD&PT cap gidy ching nhan két qua BDTX d6i v6i CBQL, GV hoan
thanh ké hoach BDTX.

Trén day la Ké hoach Boi dudng thuong xuyén cho can bo quan ly, giao vién
nam hoc 2023-2024 ctia Truong Tiéu hoc Tan Binh. Nha trudng yéu cau céc to Chuyen
mén, c& nhan nghién ctu thuc hién dé cong tac bdi dudng dat hiéu qua gép phan nang
cao chét lwong giao duc toan dién cua nha truong. Trong qua trinh thuc hién, nhiing
van dé vuéng mac can béo c&o vé b phan phu trach dé duoc giai dap./.

Noi nhgn: PHO HIEU TRUONG
- Phong GD&DT (dé Blc);
- T6CM, GV (dé th/h);
- Luu Ho so BDTX.

Pham Thi Kim Ngan



